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Executive Summary
Rebranding is not just about a new logo or color 
palette - it’s a strategic evolution that redefines 
how your company is perceived. However, without 
careful planning, it can lead to major pitfalls.

This guide provides a clear roadmap for a suc-
cessful brand relaunch, offering practical advice 
and key insights to help you navigate the process 
smoothly.
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Introduction 
In today’s fast-paced business world, 
rebranding or relaunching has become 
a common strategy for companies 
looking to stay relevant and competitive.

However, a brand relaunch requires 
careful planning and consideration 
of various factors to ensure its success.

This whitepaper is your guide for navi-
gating the complexities of a rebrand or 
brand relaunch. 

Intended for brand, marketing, and 
communications professionals, it of-
fers strategic insights, real-world 
examples, and best practices.

You’ll also find checklists to help you 
turn insights into action confidently.on.

s
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What is a 
Brand Relaunch?
A brand relaunch is a strategic mar-
keting initiative undertaken by a com-
pany to refresh or reinvent its brand 
identity, image, and positioning in the 
market. 

It involves significant changes in the 
branding elements, such as the tag-
line, visual identity, messaging, and 
overall brand experience. 

A brand relaunch aims to renew the 
brand’s relevance, appeal to new tar-
get audiences, regain market share, 
or adopt changes in the competitive 
landscape. 

It often involves extensive market re-
search, reevaluation of brand values, 
and creative efforts to ensure a success-
ful reintroduction of the brand to con-
sumers.
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Understanding the Reasons 
for Relaunch
Before initiating a brand relaunch, it’s critical to understand 
the motivations driving such a strategic move. 

The decision to revamp a brand can arise from various factors, 
such as the continuous evolution of a brand, the introduc-
tion of a new management, disconnect between the brand 
and its target audience or heightened competition within 
the market landscape. 

It necessitates a thorough evaluation of the brand’s 
current position, dissecting its strengths and weaknesses 
to lay a robust foundation for the relaunch.
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One important aspect involves identifying the specific pain 
points and challenges the brand currently confronts. By 
identifying these obstacles, the groundwork can be laid for 
devising effective solutions and crafting a relaunch strategy 
that addresses them head-on.

Moreover, it’s essential to establish a clear objective for the 
relaunch, aligning it with the overarching vision and mission 
of the company. This includes conducting a comprehensive 
analysis of market trends, customer feedback, and com-
petitor strategies. 

These insights serve as valuable signposts, guiding the deci-
sion-making process and ensuring that the relaunch is not 
only timely but also well-informed.
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A brand relaunch shouldn’t be per-
ceived as a mere band-aid but rather a 
strategic maneuver aimed at adapting 
to the evolving needs of the audience.

What 
aspects to 
consider 
for the 
Relaunch?

Human Needs 
Explore the emotional core that drives 
the audience. What fundamental 
human needs does your brand fulfill? 

Understanding these underlying de-
sires enables you to forge deeper 
connections with your audiences, 
fostering loyalty and resonance.

Uniqueness 
In a sea of competitors, what sets your 
brand apart? 

Identify the distinctive attributes and 
values that make your brand stand out. 
This uniqueness not only helps in cap-
turing uniqueness but also ensures 
that your brand remains memorable 
among many choices.

Consider the following aspects: 
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Impact
How does your brand make a differ-
ence in people’s lives?  Explore how your 
brand brings about positive change or 
impact. 

Whether it’s enhancing convenience, 
fostering wellbeing, or promoting 
sustainability, outline the tangible 
benefits that your brand offers to make 
the world a better place. 

Inspiration 
Does your brand evoke passion and 
dedication, both among customers 
and employees alike? 

A compelling brand purpose resonates 
with a sense of engagement, builds 
loyalty, and fosters a sense of belonging.

Ensure that your brand’s narrative 
resonates deeply, inspiring allegiance 
and dedication among stakeholders. 

Ultimately, it’s imperative to ensure 
that your brand’s mission transcends 
the pursuit of profit, adding meaning 
and significance to every aspect of the 
relaunch. 
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Checklist for your Brand Relaunch
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Problems & 
Opportunities
Every brand eventually faces a moment of change. 
As markets shift and customer expectations grow, 
what once worked might start to fall short.

Rebranding can feel like a big risk, but if done right, 
it’s a powerful step toward staying relevant, standing 
out, and building deeper connections in a fast-
paced world.
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Brands often face increasing pressure 
to stay relevant. As market dynamics 
shift rapidly, staying aligned with 
customer needs, technological ad-
vancements, and industry trends is 
crucial. 

Research shows that 75% of companies 
have undergone a rebrand since 2020, 
with 51% of businesses updating their 
branding strategy in response to the 
COVID-19 pandemic. 

Why Rebranding 
is Risky and 
Necessary

As consumer demands continue to 
evolve, companies are being pushed to 
adapt. The year 2023 saw several signif-
icant mergers and acquisitions, further 
accelerating the need for brands to stay 
relevant and competitive.
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Audiences today expect more than 
catchy slogans or modern visuals, they 
demand authentic, consistent, and per-
sonalized brand experiences. 

Marketers are under pressure to deliver 
faster, create more content, and prove 
ROI in a crowded landscape.

Content volume is surging, digital 
competition is intensifying, and brand 
loyalty is harder to maintain than ever. 

71% of consumers are more likely to 
purchase from brands they recognize and 
trust.

Why Now is the 
Right Time to
Rethink Your Brand

McKinsey reports that personalization 
can drive revenue growth of 10% to 15% 
when done right. 
There’s no better time to rethink and 
realign your brand to reflect who you 
truly are.
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Comprehensive
Market Trends 
& Analysis
An integral part of preparing a brand relaunch is 
conducting in-depth market research to identify 
emerging trends, market gaps, and growth oppor-
tunities. 

By staying ahead of market trends, you can posi-
tion your brand as a leader and cater to the evolving 
needs of your target audience. 
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1 - Understanding your 
Audience 
Foster effective communication and 
collaboration between departments. 
Cross-functional teamwork leverages 
each department’s expertise to ensure 
alignment with overarching goals.

2 - Understanding your
Competitors
Implement a phased rollout strategy to 
build anticipation and excitement. 
Release the brand relaunch in stages, 
gathering feedback from early adop-
ters and making necessary adjustments 
along the way. 

How to conduct 
Market Trends 
& Analysis

Market analysis goes beyond looking 
at your direct competitors. It involves 
understanding the entire landscape 
and identifying unexplored opportuni-
ties for your brand to thrive.
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3 - Understanding Industry 
Trends
Engage stakeholders throughout the 
process to gain valuable insights and 
ensure alignment with their expecta-
tions and requirements. 

This collaborative approach fosters a 
sense of ownership and commitment, 
increasing the likelihood of a successful 
relaunch.

4 - Identifying Growth                            
Opportunities
With a thorough grasp of the compet-
itive landscape and market dynamics, 
you can precisely pinpoint areas for 
expansion. 

This proactive approach not only en-
sures relevance in a rapidly changing 
marketplace but also lays the ground-
work for sustainable growth and suc-
cess following the relaunch.

Thorough market research reveals 
opportunities for your brand to re-
launch, add value, and stand out from 
competitors. Analyzing trends ensures 
that your brand identity and offer-
ing align with current industry realities, 
maximizing your chance of success. 

16



Checklist for Market Trends & Analysis
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Defining Clear 
Objectives and Goals
Setting clear and comprehensive goals 
and objectives is pivotal for the success of a 
brand relaunch, as it provides a roadmap for 
strategy implementation and offers a means 
to measure achievements. 

It is important for brands to establish SMART 
(Specific, Measurable, Achievable, Relevant, 
Time-bound) goals that are closely aligned 
with their business objectives. 

18



Increase Sales / Market Share 
A brand relaunch offers an opportunity to 
expand market share and boost sales. 
Setting precise targets for sales growth 
serves as a yardstick to assess the 
effectiveness of the relaunch.

Revamp Brand Image
Refreshing an outdated brand image 
is often a primary goal of a relaunch. 
Objectives can be set around enhanc-
ing brand awareness, perception, and 
emotional resonance with customers. 

Some potential 
goals include

Reduces Cost
Streamlining branded assets, consol-
idating product lines, or simplifying 
market operations can be aimed at 
reducing costs. 

Enhance Customer Engagement 
Before relaunching, goals should be set 
to enhance customer engagement by 
focusing on increasing reach, share of 
voice, and customer satisfaction met-
rics. This aims to lay the groundwork for 
heightened customer engagement.
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The goals should connect to overar-
ching business objectives and revolve 
around growth, profitability, customer 
acquisition, and retention. 

A combination of qualitative and 
quantitative goals provides a bal-
anced scorecard. 

Tracking progress at regular milestones 
helps keep the relaunch on target. 

With clearly defined goals, the brand 
positioning and strategy can be devel-
oped to deliver the desired outcome.

To be considered
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Checklist for Goal Setting
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Assessing your 
Brand Identity

Assess its ability to convey your 
key values and positioning across 
various mediums and platforms. 

Examine elements such as logo 
shape, iconography, typography, 
colors, and simplicity, determining 
whether a refresh or a complete 
redesign is necessary.

Review your slogan and key mes-
saging to confirm they still connect 
with the customers and convey 
your brand promises effectively. 

Conducting a thorough audit of 
your brand identity is essential 
before a relaunch. 

This involves reviewing all visual 
and written assets, such as the 
logo, slogan, colors, fonts, tone of 
voice, and messaging.

Start by evaluating your logo to 
ensure it still reflects your brand’s 
purpose and resonates with your 
target audience. 

Aim for a concise, impactful slo-
gan that differentiates your brand 
from competitors while ensuring 
messaging remains relevant and 
meaningful to your audience.

Analyze your brand colors and 
fonts to verify they reinforce the 
desired personality and tone of your 
brand. Ensure colors offer adequate 
contrast and fonts are legible, par-
ticularly in digital formats like web-
sites and social media.

Assessing your 
Brand Identity
Conducting a thorough audit of your brand 
identity is essential before a relaunch. 

This involves reviewing all visual and written 
assets, such as the logo, slogan, colors, fonts, 
tone of voice, and messaging.
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How to assess your 
Brand Identity
1 - Evaluation
Start by evaluating your logo to ensure 
it still reflects your brand’s purpose and 
resonates with your target audience. 
Assess its ability to convey your key 
values and positioning across various 
mediums and platforms. 

Examine elements such as logo shape, 
iconography, typography, colors, and 
simplicity, determining whether a refresh 
or a complete redesign is necessary.

2 - Review
Review your slogan and key messaging 
to confirm they still connect with the cus-
tomers and convey your brand promises 
effectively. 

Aim for a concise, impactful slogan 
that differentiates your brand from 
competitors while ensuring messag-
ing remains relevant and meaningful 
to your audience.
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3 - Analyze
Analyze your brand colors and fonts to 
verify they reinforce the desired person-
ality and tone of your brand. 

Ensure colors offer adequate contrast 
and fonts are legible, particularly in dig-
ital formats like websites and social media. 

Evaluate the consistency of your tone 
of voice across different channels 
and materials, ensuring authenticity 
and alignment with your audience and 
brand vision.

4 - Examine
Finally, examine all visual assets and 
written content to identify any incon-
sistencies or outdated branding that 
requires updating.

This assessment will provide valuable 
insights into which elements of your 
brand identity to retain and which to re-
fresh for a successful relaunch.
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                  Checklist for assessing your current Brand Identity
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Role of Metrics and 
Tracking 
Metrics and tracking capabilities are cru-
cial components before a brand relaunch, 
as they offer insights into the effectiveness 
of the relaunch strategy, facilitate pro-
gress monitoring, and enable neces-
sary adjustments. 

Here’s an in-depth look at why metrics and 
tracking capabilities are important before a 
brand relaunch.
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1 - Performance Evaluation
Metrics serve as the cornerstone for 
setting clear objectives and key per-
formance indicators (KPIs) for the 
relaunch. 

These encompass crucial aspects 
such as website traffic, social media 
engagement, conversion rates, and 
sales figures.
By meticulously tracking these metrics 
beforehand, the brand can establish 
benchmarks to gauge the relaunch’s 
success.

A brand relaunch entails significant  
financial investment. Therefore, it is 
imperative for a marketer to effectively 
demonstrate to the CEO or C-level team 
that the expenditure is justifi ed and 
yields sustainable return on invest-
ment.

2 - Audience Analysis
Understanding the target audience is 
paramount before the relaunch.

Armed with 
this knowledge, the 

brand can tailor 
messaging, content, and
marketing strategies to 
resonate effectively with 

the target audience 
during the relaunch.

Metrics related to audience demo-
graphics, behaviors, and preferences 
offer invaluable insights into the intri-
cacies of the brand’s audience.
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3- Competitive Analysis
Tracking metrics related to competitor 
performance, market share, and mar-
keting strategies reveals insights into 
the competitive landscape.

Benchmarking against competitors 
and discerning strengths and weak-
nesses empower the brand to fine-tune 
its strategies, differentiate itself, and 

4 - Website and Social Media 
Analytics
Website traffic, bounce rate, time on 
site, and social media engagement 
metrics offer important insights into 
the brand’s digital channels.

Analyzing these metrics beforehand 
helps pinpoint areas for optimization, 
such as enhancing website usabili-
ty and refi ning social media engage-
ment tactics, to amplify the impact of 
the relaunch.

Streamlining 
the conversion funnel 

enhances the efficiency 
of marketing

efforts and yields 
more meaningful 

outcomes from 
the relaunch.

5 - Conversion Funnel Analysis
Metrics, including click-through rates, con-
version rates, and customer acquisition 
costs, help unearth bottlenecks and opti-
mization opportunities in the customer 
journey pre-relaunch.
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Several tools are commonly employed 
for tracking metrics before a brand 
relaunch, furnishing valuable insights 
into the brand’s performance, audience  
engagement, and market dynamics. 

Here are some widely utilized tools:

Google Analytics 
It offers comprehensive insights into 
website traffic, user behavior, and traffic 
conversion metrics.

Social Media Analytics Tools 
Platforms such as Facebook, X (Twit-
ter), and LinkedIn, along with third-par-
ty tools like Sprout Social and Hootsuite, 
furnish insights into audience demo-
graphics and engagement metrics. 

Customer Relationship 
Management (CRM) Software  
Tools such as Salesforce and HubSpot 
aid in tracking customer interaction 
and analyzing customer feedback.

Survey and Feedback Tools 
Platforms like SurveyMonkey and 
Google Forms facilitate collecting cus-
tomer feedback and conducting mar-
ket research.
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Leveraging these tools for tracking 
metrics before a brand relaunch gives 
valuable insights. 

This enables informed decision- 
making and optimization of strategies, 
paving the way for a triumphant 
relaunch.

Competitor Analysis Tools
Tools such as SEMrush and Ahrefs 
provide insights into competitor per-
formance and strategies.

Email Marketing Analytics 
Tools
Platforms like Mailchimp offer insights 
into email campaign performance.
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Checklist for Metrics & Tracking Capabilities
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Launch Planning 
and Execution 
A structured approach is essential to ensure 
that all aspects of the brand relaunch are 
planned and executed efficiently. 

This involves creating a detailed launch plan, 
coordinating between departments, imple-
menting a phased rollout strategy, engaging 
stakeholders, and leveraging marketing efforts 
to generate buzz and excitement around the 
relaunch. 
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1 - Effective Communication 
and Collaboration  
Foster effective communication and 
collaboration between departments 
such as marketing, design, develop-
ment, etc. 

Cross-functional teamwork leverages 
each department’s expertise to ensure 
alignment with overarching goals.

Things to look out

2 - Phased Rollout Strategy
Implement a phased rollout strategy 
to build anticipation and excitement. 
Release the brand relaunch in stages, 
gathering feedback from early adop-
ters and making necessary adjust-
ments along the way. 

Strategic planning maximizes reach 
and impact while allowing flexibility to 
adapt to market feedback. 
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3 - Stakeholder Engagement 
Engage stakeholders throughout the 
process to gain valuable insights and 
ensure alignment with their expecta-
tions and requirements. 

This collaborative approach fosters a 
sense of ownership and commitment, 
increasing the likelihood of a successful 
relaunch.

4 - Creative Marketing Efforts
Leverage various marketing channels 
and promotional tactics to generate 
buzz and excitement around the re-
launch. 

From social media teasers to influ-
encer partnerships and press releases, 
a well-coordinated marketing cam-
paign amplifies the impact and reaches 
a wider audience.

By focusing 
on these aspects 

and executing the 
launch plan with 

precision, you can 
position your brand for 

success and achieve 
your desired 
objectives.
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Checklist for Planning & Execution
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The Engine Behind 
Your New Brand 
Experience
Rebranding can be messy. Smint.io  powers 
seamless brand relaunches and simplifies 
the process. Rebranding is a cross-function-
al transformation that demands speed, preci-
sion, and brand consistency. 

Unfortunately, most organizations struggle with 
scattered assets, siloed teams, and tools 
that aren’t built for the complexities of modern 
brand management.

Smint.io Portals are built to fix exactly that.
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By connecting directly to your existing 
DAM, PIM, CMS, and cloud storage sys-
tems, Smint.io Portals create a single, 
branded destination for everything 
related to your relaunch, from visual 
assets and guidelines to campaign 
materials and press kits.	

With Smint.io Portals, you can

Centralize access to all rebranding 
materials in one branded portal-ac-
cessible 24/7 for internal teams, agencies, 
and partners

Enable powerful search and filtering to 
help users find the right content instantly

Track performance with usage analytics 
and stakeholder engagement data

Control access and permissions by 
role, region, or department, ensuring 
governance and compliance

With Smint.io Portals, your rebrand 
becomes more than a launch - it 
becomes a strategic shift that drives 
measurable results.
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How Leading 
Brands Use Smint.io
Across industries and around the globe, 
Smint.io Portals are helping brands turn 
complex branding projects into efficient, 
streamlined, scalable success stories.

Smint.io unifies fragmented content, ena-
bles self-service access to assets, and ensures 
a consistent brand experience.

Here’s how some of them did it:
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Komet Dental
Komet Dental, a leader in manufac-
turing and distributing high-quality 
rotating dental instruments, needed to 
distribute brand assets across global 
sales and marketing teams fast. 

Smint.io Portals provided an instantly 
accessible, branded experience for 
downloading relaunch assets, ensuring 
a smooth rollout across international 
markets.

Komet Dental achieved efficiency with 
38% more searches, making it easier 
and faster for teams to find what they 
need.
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Tesla
Tesla, a global innovator of consumer 
electronics, needed a smarter way to 
manage and distribute brand content 
without slowing down operations.

With Smint.io Portals, Tesla created a 
centralized, branded hub for instant 
access to up-to-date assets. 

This streamlined experience reduced 
manual work, improved internal collab-
oration, and cut operational costs by 
20%.
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Zehnder Group
Zehnder Group, a global leader in 
indoor climate solutions, needed a 
more efficient way to share up-to-
date marketing and product content 
across departments and countries.

Smint.io Portals provided seamless 
access to approved assets directly 
from Zehnder Group’s DAM system, 
significantly boosting collaboration and 
driving a 67% increase in downloads, 
highlighting the improved accessibility 
and efficiency of their content.
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Conclusion
In conclusion, before executing a brand 
relaunch, it requires meticulous planning, 
comprehensive analysis, and strategic 
execution.

Before initiating a relaunch, it’s impera-
tive to understand the motivations driving 
the decision, whether it’s to address market 
challenges, reconnect with the audience, or 
adapt to evolving trends. 
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By conducting thorough market re-
search and analysis, brands can iden-
tify growth opportunities, understand 
their audience better, and gain insights 
into competitors’ strategies.

Setting clear objectives, aligned with 
business goals, ensures that the relaunch 
is purposeful and measurable.

Assessing and refining brand identity 
elements, such as logos, messaging, and 
visual assets, guarantees coherence and 
relevance in the relaunch. 

Metrics and tracking capabilities play 
a vital role in monitoring performance, 
audience engagement, and compet-
itive positioning, allowing for informed 
decision-making and optimization.

SWOT analysis provides a framework 
for evaluating internal strengths and 
weaknesses, as well as external oppor-
tunities and threats, guiding strategic 
planning and risk assessment.

Launch planning and execution de-
mand effective communication, collab-
oration, and phased rollout strategies to 
build anticipation and engagement. 

Creative marketing efforts amplify the 
relaunch’s impact and reach, ensuring 
that the brand achieves its desired 
objectives.

In essence, a successful brand relaunch 
hinges on strategic foresight, meticu-
lous preparation, and flawless execution, 
paving the way for renewed relevance, 
heightened engagement, and sustained 
growth in today’s dynamic business 
landscape.
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Entire Checklist
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sayhi@smint.io          
www.smint.io

Interested?
Get in touch!

FREE
21-day

Trial

https://www.smint.io
https://www.smint.io/free-trial/
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